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Did you know that one of the most
common practices in our industry could
put your company at ﬁnancial risk?
Transporting patients not qualiﬁed for
ambulance transportation is a hot topic
these days as it has heavily contributed
to the rise of Medicare fraud cases. This
issue has grown even more relevant
recently with a case in Florida, where not
only was the EMS company found liable
of fraud, but it was the ﬁrst time several
hospitals were held culpable as well.¹

While the burden of proof falls on the government to satisfy the statutes in the Federal False Claims
Act, the fact is investigators are becoming more aggressive in ﬁghting these types of billing schemes.
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Yes, there are some bad actors in our industry like any other, but more times than not employees
simply may be unaware of the qualiﬁcations needed when dispatching non-emergency transport.
Thankfully, a company can protect its ﬁnancial future simply by having the necessary protocols in
place.
¹https://www.modernhealthcare.com/article/20150511/NEWS/150519994
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Non-Emergency Transport: Avoiding the Fraud Trap
For ambulance transportation to be covered by Medicare for a patient, the answer must be “yes” to
at least one of the three criteria listed below:
• “Is the patient bed-conﬁned?”
• “Does the patient require assistance to get out of bed?”
• “Is the patient unable to safely sit in a wheelchair for the duration of the transport?”
Dispatchers must ask these speciﬁc questions in order to understand the scope of the situation – a
step that should be incorporated into your business’ procedures immediately. If it is determined that
the patient meets none of the above criteria, then an alternative transportation source must be
sought and you have a couple of options.

Non-EMS Transport Options:
1. Rideshare Partnership
Uber™ and Lyft™ have not only affected how we approach transportation as a society but have left a prominent mark on the EMS
industry as well. According to a University of Kansas study, the use of ambulance transportation dropped 7% in cities that adopted
ride-sharing platforms.² Consider the formation of a partnership with these companies as a low-cost alternative for non-emergency
transport that could reduce your liability and develop a sustainable revenue stream for the future without a lot of overhead.
Of course, just because the patient may not meet the Medicare criteria for non-emergency transport doesn’t mean that they are in a
condition to be able to ride in a car by themselves. This is where the situation can become a little tricky. Is Uber™ or Lyft™ really the best
option for an elderly person who may have some mild form of dementia and is being released after having a medical episode?

2. Add Non-Emergency Fleet

As an alternative, another option would be setting up your own ﬂeet of non-emergency transport to cater to your clients’
speciﬁc needs. These non-emergency shuttles can ensure a consistent and legal discharge process to keep you in compliance and
managing dispatch on your terms. It also allows for a higher level of patient care during the transport than a ride-sharing service can
provide.

With the stakes for fraudulent claims getting higher, you’ll want to make sure you have a protocol in
place that protects your business, employees, and clients from any hint of impropriety. However, with
the right planning and core systems/partnerships, it will make the process for handling
non-emergency transport that much easier… and possibly lead to new revenue channels not
available in the past. That’s something we can all get excited about.
Sincerely,

Rob Rodrigues

RN, NREMT-P

President & CEO – MP Cloud Technologies

MP Cloud Technologies provides the industry's ONLY fully-hosted,
cloud-based software for end-to-end patient-cycle management,
empowering emergency medical services (EMS) providers to reach the next
level of business performance and patient care. MP Cloud Technologies’
solutions are always affordable, always accessible and always on.

If interested in learning more about how we might be able to help you
manage your business give us a call at (877) 421-7231 or email
solutions@mptechnologies.com.
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²https://news.ku.edu/2017/12/08/uber-reduces-ambulance-usage-major-cities-economists-ﬁnd

